
In Central Ohio’s construction
industry, George J. Igel & Co., Inc.
is known for setting the standard in
safety and employee growth.

With more than a century of
experience, Igel has earned its
reputation for quality, integrity, and
an unwavering commitment to
safety.

DiG LOGiX
CASE STUDY

https://norfielddp.com 
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Overview
At the center of that commitment is
Mary Logan So, the company’s Vice
President of Safety and Employee
Development. In that capacity, she
oversees safety strategy, compliance,
insurance business lines, and training
and development for approximately
800 employees.

Known for her hands-on leadership
and passion for building stronger
teams, Mary helps ensure that every
employee goes home safe at the end
of the day. 



Challenge

To overcome these challenges, Igel turned to DiG LOGiX, a
solution designed to simplify operations and enhance accuracy
across the board. 

The platform offered a smarter way to manage excavation
tickets, replacing time-consuming manual processes with
automated, centralized tools.

Like many construction companies managing complex projects across
multiple sites, George J. Igel & Co., Inc. faced the challenge of
streamlining its ticket management and excavation processes. Manual
systems were time-consuming, prone to error, and made it difficult to
keep teams aligned and efficient.



Solution

Automated Validation

Built-in validation and smart
checks prevent costly mistakes.

Automation reduces manual input
and minimizes human error.

Access DiG LOGiX from the office,
jobsite, or field — on any device.

Real-time visibility enables instant
ticket updates and faster decisions.

Real-Time Mobile Access

To address operational and data
management challenges, Igel
Construction implemented DiG LOGiX
— a comprehensive digital platform
built specifically for the excavation
industry. DiG LOGiX centralizes the
entire ticket lifecycle, from creation to
closeout, ensuring every step is tracked
and verified.

Tickets Details

Create a Ticket



43% faster 811 ticket processing 
27% increase in on-time dispatches
Rework reduced: 1.6 → 0.9 cycles
per ticket

35% fewer near-miss and damage
incidents
22% reduction in unplanned site
shutdowns

100% digital traceability
Audit readiness improved: 72% → 98%
Documentation retrieval reduced from
days → minutes 

2x faster office ↔ field
communication
24% improvement in first-time-right
excavations

$150,000 annual savings
$60,000 additional avoided claim
& repair costs

M e a s u r a b l e  I m p a c t s

Safety and Risk Mitigation

Communication Efficiency

Cost Reduction

Compliance

Operational Efficiency



Result

By implementing DiG LOGiX, Igel
transformed its excavation management
process from manual and fragmented
to streamlined and data-driven. The
company now benefits from three-step
ticket entry that saves time and reduces
administrative strain, while customizable
safety protocols help reinforce a culture
of accountability and prevention. 

DiG LOGiX ensures full compliance
with state regulations and integrates
seamlessly with Electronic Positive
Response (EPR) systems.

EPR Integration

One Platform
DiG LOGiX unifies the entire ticket
lifecycle in one easy-to-use
system — from creation to
closeout.

It eliminates spreadsheets, emails,
and paper forms, keeping project
data organized and accessible
company-wide.

Response Status


